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- Just out for a spin 
DMV takes its proposed 


_ replacement computer system for — 


_ atest drive. 


_ Better made than bought 


_ At the La Grande Equipment 
Shop, if crew members can’t find 
a piece of equipment to suit their 
needs, they manufacture one. 
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- Breaking down the ‘walls’ 


In a guest column, Jane Hardy 


SOP CHCSCHTSCCEHHESEHHTHHECHEEHEHEHEEEOH 4 : 


Cease, manager of ODOT’s DMV 


_ Branch, writes that it's time to 

_ stop the “us” and “them” climate 
- surrounding DMV and other 

_ parts of ODOT. 


Restructure winds down 


On June 30, about 200 people 
will be moved out of manage- 
ment service to reach an average 
of 1:9 supervisor-to-employee 
ratio and reduce management 
_ layers to no more than five. 


SOHCHSHSHOSSESHSHEHHEEHHHHTHHHSHEESHEEE 


Region 1 manager picked 


Bruce Warner is using his 
background in land-use planning 
_ to the advantage of ODOT’s 
Region 1 as the region’s new 
manager. 
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TranScript is the 
employee newsletter of the 

Oregon Department 

of Transportation. 
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A nd now, as the Monty Python team used to say, 
it’s time for something completely different. It’s 
time to meet ODOT’s new employee newsletter. 

Welcome to TranScript. 

The idea for TranScript originated this past summer, 
when ODOT integrated its two public affairs groups — 
DMV’s Public Affairs and Legislation Section, and 
Central Services’ Strategic Planning and Communica- 
tions Section. The merger occurred because we recog- 
nized the need to speak with one voice for the entire 
department, both externally and internally. 

Unifying ODOT’s Via and DMV’s Behind the Wheel 
into one new employee publication quickly became the 
next logical step. The question then became what kind 
of publication would best serve our customers — you, 
our readers. The only way to know was to ask. 

To do that, the new ODOT Community and Govern- 
mental Relations Branch took three actions — we held 
a series of 11 focus groups that attracted about 100 
department employees, asked for your comments on 
ODOT?’s Hotline and interviewed managers. You came 
from all parts of the agency and from all regions of the 
state to tell us what you wanted in an employee news- 
letter. Each of the 90-minute sessions placed an empha- 
sis on participation. You spoke, we listened. And 
TranScript is the result. 

You told us the newsletter should: 

> Be produced monthly; 

> Print more in-depth articles on things that will 

affect employees, such as computer changes and 
the new Americans with Disabilities Act; 

> Print less Salem-based news, and more regional 

articles; 

> Cover every branch; 

> Give an explanation of why changes are being 

made, not just what those changes are; 
> Print more on people and less on policy; 
> Use more controversial questions in Candid 
Comments; 

> Print the full text of complimentary letters only 
when an employee has performed an outstanding 
act, and print a summary list of everyone else 
who received letters; 

> Include appointments of new employees, promo- 

tions, service awards (with photos of people who 
receive awards for 30 or more years of service), 
adopted suggestions, retirements, retirees’ reports 
and obituaries; 

> Replace the individual profile with a section 

feature; 


Where did the name TranScript come from? In the 
spirit of an election year, you voted on it. 

When focus groups met last September and October 
to discuss the new ODOT newsletter, Community and 
Governmental Relations Branch staff members came 
prepared with a list of possible new names. TranScript 
was not one of them. 

In fact, most of the proposed names received a wrinkle 
of the nose or a shake of the head. Others received the 
verbal equivalent of rotten tomatoes. So, we asked focus 


~ Why TranScript? 


January 1993 


Welcome fo your newsletter 


> Continue using a column from Don Forbes, but 
have it focus on upcoming issues, and make it 
shorter; and 

> Use guest columns from branch managers, 

commissioners, legislators and other writers, 
when they have something relevant to say. 

You also suggested we bring back the ODOT history 
feature; include an ‘Inside’ listing on the front page of 
each issue; use recycled paper; expand the newsletter to 
12 Via-size pages; and organize region information 
contacts throughout the state, to get story ideas from 
the regions to the newsletter editor. 

We will be doing all these things and more. 

As you read through TranScript’s premiere issue, 
please take a few moments to think about the types of 
information we ve included. Then, call one of the 
contact people listed on page 7, and tell us how we’re 
doing. We'll keep listening to your ideas and we'll keep 
improving the newsletter to meet your needs. Enjoy. ¢ 


Dehind the Wheel 


That's all, folks! ‘ = 3 2 
DMV publishes final edition 
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Driver and Motor Vehicle Services’ Behind the Wheel 
(top) and ODOT’s Via have stopped publication, with the 
launching of TranScript (bottom). 


group participants for something better. And, from 
Bend, came TranScript. 

Dean Gertner, from DMV’s Prineville office, thought 
of it. Other focus groups liked it well enough to keep it 
among the finalists. Then, when we placed it on the 
ballot of possible newsletter names in Via’s December 
issue, TranScript was voted the winner. 

We like the name, and we hope you like the name. 

Thanks, Dean, and thanks, too, to all of you who 
voted. 


Across Oregon, ODOT is 
applying teamwork and 
innovation to develop 
management alternatives 
which improve service while 
streamlining government. 
Here's a look at the 
experiences, difficulties and 
successes of exploring 

new ways to truly 

share leadership in ODOT. 


Shift toward teams at DMV 


he shift away from a traditional management style 

toward a more team-oriented approach is coming 
to local Driver and Motor Vehicle Services Branch 
offices. 

The greatest adjustment for DMV field offices is that 
most won’t have “managers.” Instead, they will have 
teams and team leaders. DMV Field Services, formerly 
with about 75 management service employees, will see 
about 45 people lose that classification as the focus 
turns to teams, rather than individual managers. But in 
the broadest sense, reorganization is forcing all employ- 
ees — management and represented — to “manage.” 
Employees will be more responsible for their own 
activities and their work as part of a team. 

While the adjustment to this new way of thinking can 
be difficult, it’s a process that pays off, according to Jim 
Hunter, DMV’s program administration manager. 
“Acting as colleagues on a team helps us involve more 
people,” Hunter said. “It gives us more expertise, 
experience and perspective to help us make decisions. 
It’s not just limited to one viewpoint. And it helps us 
remember our commitment to the organization and 
what’s best for the customer.” 

Professional success has been measured by one’s 
progression up the management ladder. No longer. 

“Now, we’re looking at a different yardstick,” said 
Hunter. “Success is now being measured by your 
contribution to the organization, your professional 
competence, how well you deal with our customers — 


not whether you’re a manager. Management shouldn’t 
be the objective.” 

But some people being removed from management 
service aren’t convinced it’s being done for the right 
reasons. “I think it’s dumb,” said Gene Murty, DMV 
John Day office manager. Murty is one of many DMV 
employees being moved out of management service. 
“All we’re doing is changing classifications to reach the 
governor’s goal of reduced levels of management. But 
really, everything stays the same. My job, my responsi- 
bilities, won’t change at all. This is just a paper change.” 

“That feeling is understandable,” said Hunter, for- 
merly DMV’s deputy administrator. “A lot of people 
have that reaction. We’ve been conditioned over the 
years to think that whoever’s in charge is a manager, 
and that only managers can do certain things. And yet 
many of us who are managers have come to realize that 
a lot of the things we spend time on every day are things 
we do because of technical skill or knowledge, not 
managerial things. For example, employees will bring a 
transaction to a manager to make a decision. That’s a 
technical decision, not necessarily a managerial one.” 

It’s been a challenge for everyone. Murty notes, “I 
have a lot of sympathy for the Management Team and 
what they’ve been going through. They have the man- 
date, they have to make the decisions, and they have to 
live with them.” 

Hunter said more hurdles await them. “We’re going 

See Shift, page 3 


self-directed teams get OK 


elf-directed highway maintenance work teams in 
Central Oregon recently got the signal from 
ODOT?’s top-level management to continue operating 


the nation.” 


Surveys of the self-directed crews have centered on 


four major variables: teamwork, job satisfaction, super- 
vision and attitude toward the organization. Sixty-nine 
percent of the teams evaluated improved “significantly.” 


without an on-site supervisor. 
The self-directed crew concept — originally a pilot 


John Huxel of the Warm Springs 
Junction Highway Maintenance 
Station drives a grader. Huxel ts a 
member of a self-directed crew. 


project — allows crews to conduct their work through 
team decisions. Members are empowered with addi- 
tional responsibilities and authority. The project, which 
started in late 1990, calls for seven “area maintenance 
managers” to replace 22 highway section supervisors. 
The supervisors were reassigned to new positions. 

A recent report on the area maintenance manager 
project supports continuing the program, but acknowl- 
edges it is not universally successful or popular. 

“What the pilot program did clearly demonstrate,” 
the report stated, “was the talent and power that exists 
in employees who function as self-directed teams; that 
crew teams can function better without an immediate, 
on-site supervisor; and that when they do, morale and 
job satisfaction, attitudes toward the organization, daily 
work cooperation, and even the amount of supervision 
improves. Their spark of enthusiasm has been lit to 
make Oregon’s maintenance program one of the best in 


Other key findings show: 

> All the crews which achieved significant improve- 
ment started with an abundance of unresolved 
conflicts among employees, but at least 75 percent 
had completely resolved those conflicts during the 
pilot. Giving and receiving feedback, and using it 
consistently, was credited as the reason for that 
success. 

P All successful crews viewed their team meetings as 
highly effective and productive, and felt they had 
the appropriate authority to make whatever 
decisions they needed. All those crews were able to 
see the positive results of their meetings. 

> Teams which did not change were characterized 
by a sense they never became a team. Little 
evidence existed that crew members shared a 
sense of trust, support, feedback or helping each 

See Self-directed, page 3 


Parkdale shares leadership 


ho’s the boss? At the Parkdale highway mainte- 
nance station, the answer changes every few 
months. 

Since last May, the supervisor’s job has been shared by 
three employees with each taking a four-month shift at 
the helm. The unique arrangement was devised when 
supervisor Dave Lamb accepted a one-year developmen- 
tal assignment at the Region 1 headquarters in 
Milwaukie. 

The maintenance district management team decided 
there was merit to rotating the supervisor’s job among 
Assistant Supervisor Keith Clymer, Winter Assistant 
Supervisor Dale Floria and Lead Worker Laurie “Hoss” 
Campbell. 

District Manager Gary Kennen said each rotational 
supervisor has good leadership potential, “so it made 
sense to give each of them the opportunity. Our 
Parkdale crew members gave it their full support.” 

Floria took the first rotation in May, shortly after the 
plan was announced. 

“I didn’t have a lot of time to get butterflies. I had to 
adapt quickly,” he said. 

He knew there was much to learn — everything from 
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buying equipment and budgeting, to a sea of environ- 
mental regulations. “I did as much reading and talking 
to people as I could,” he said. 

Floria credits Lamb’s leadership style with preparing 
them to take over. “Dave let us do a lot by ourselves 
anyway,” he said. 

But as boss, he quickly found himself responsible for 
hiring crew members, assembling an operating budget 
and helping coordinate a $100,000 paving project. 
“Spending (large sums of) money is a little hard to get 
used to,” Floria said. “I live fairly small-scale. I wanted 
to spend the state’s money right.” 

Campbell, whose rotation ended in December, had 
trouble getting used to all the paperwork facing a 
supervisor. “I generally spent half a day with it,” he 
said. 

The biggest adjustment for the rotational bosses, 
however, was supervising and evaluating those they'd 
worked side-by-side with for years. 

“T didn’t know how the crew was going to respond at 
first,” Floria said. “I didn’t want to let the crew down. 
Most took the situation really well. But then Parkdale is 

See Parkdale, page 3 


Telecommuters work at home 


W ould a zero-minute commute make you a better 
employee, while helping the environment and 
reducing traffic congestion? 

That’s what the Environmental/Major Projects Unit in 
Region 1 is asking with its new telecommuting pilot 
project. The year-long project began in December. 
Employees are testing the alternative workstyle to see if 
working at home can be as effective as working in the 
office. 

The experiment allows a group of project develop- 
ment and planning employees to spend part of their 
work week at home or at an alternative work location. 
Their work is accomplished by telephone, computer and 
fax machine. Because the pilot project is operating on a 
shoestring budget, employees are using their personal 
equipment. 

Project team manager Donna Robinson said 
telecommuting reduces time spent driving between 
work and home; increases a worker’s productivity; and 
reduces congestion, fuel consumption, air pollution and 
stress. It does not, however, reduce child care costs. 


Shift Continued 


to have to change classification systems to reflect our 
changing way of doing business,” he said. “People are 
going to have to be economically rewarded for their 
individual contributions and their technical competence 
as well as the performance of their team. If the only 
people who get recognized and rewarded are managers, 
we'll lose a lot of good people.” 

Hunter notes that ODOT will need help from the 
Executive Department to make all this possible. “We 
can’t support our new way of doing business without 
some changes to the existing personnel system as well. 

“As we move to the team approach to accomplish our 
mission, we have to recognize the value of our employ- 


Self-directed continued 


other. Those crews could not agree with the basic 
concept of self-supervision, and “a majority or at 
least a vocal minority” believed a supervisor is 
required. Others were hoping to be their crew’s 
supervisor, and so lacked commitment to make 
the process work. 

> Crews reported that the program’s most pro- 
found, measurable effect was on the jobs being 
completed, which boosted employees’ ownership 
in jobs and their morale. 

> All crews reported the value of prioritizing jobs, 
rather than performing ineffective busy work. 

> Crews were split on the amount of time spent on 

team meetings. 

Overall, employees reported a higher level of 
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Parkdale continued 


a really close crew.” 

Campbell agreed that good relations on the crew made 
giving crew members their performance evaluations 
more comfortable. 

Floria said that, while a crew could feel adrift without 
a permanent boss, the Parkdale crew pulled together 
more as a team than ever before. The three acting 
supervisors consulted each other and relied on the crew 
to come up with a six-month plan. There also was more 
teamwork in the day-to-day work. 

“We take more responsibility during our individual 
shifts. We talk to each other more and dwell more on 
getting things ready for the next shift,” Floria said. 

Most of those people involved in the new approach, 
including Kennen, agree the rotational assignments are 
working well. But there are pitfalls with changing the 
boss every four months. The learning curve is one of 
them. 

“Tt seems you're just getting into the swing of things 
and it’s over,” Campbell said. 

And Floria noted the arrangement can be confusing to 
outside vendors, representatives of other agencies or the 
public. “They have a hard time relating to that. They’re 
wondering, “Who’s in charge today?’ ” 


Employees are required to maintain original child care 
arrangements. 

“Most companies using telecommuting see between a 
10 and 25 percent increase in productivity,” Robinson 
said. Each company has its own way of equating those 
increases and decreases into actual dollars. 

Robinson also has seen valuable employees retained 
by offering telecommuting as a work incentive. 

ODOT?’s telecommuters are required to maintain 
specific office hours in a setting free of distractions. 
They still go to their offices to participate in meetings, 
conduct routine work and maintain contacts with 
customers and colleagues. 

The program will be evaluated in one year for possible 
expansion in the region as well as in the state. The 
evaluation will include impacts on customer service, co- 
workers, the participants’ homelife and productivity. 

“Though productivity is a very important measure- 
ment component of the evaluation and justification 
process, ODOT wants to set the example by reducing 
the number of vehicles on the road,” Robinson said. < 


Jeanette Kloos of the Region 1 
Environmental/Major Projects Unit, 
Milwaukie, works at home as part of a 
telecommuting project. 


ees, both as individuals and as members of teams,” he 
said. While confident the team management approach 
will work, he understands why some are apprehensive. 

“Their reaction is understandable,” he said. “I just 
hope they keep an open mind. We need to see how it 
works over a long period of time. We need to give it a 
chance.” 

Line workers and managers agree that how hard teams 
work to implement the new style — a transition ex- 
pected to take years — will determine its relative 
acceptance. But employees interviewed this winter 
generally sensed that DMV will weather the storm and 
eventually find safe harbor. < 


involvement and accountability for their jobs, and 
a feeling of shared responsibility for their work. 

> Almost every crew had a designated community 
relations person. 

> Some innovative ideas have emerged from the 
crews, including holding town meetings, doing 
customer surveys and attending land-use planning 
meetings. 

> Most crews felt both the quality and quantity of 
their work improved, although some indicated the 
quantity decreased because quality takes more 
time. Some crews applied innovations that 
substantially increased the quality, if not the 
quantity, of work performed, at a substantial cost 
savings to ODOT. < 


Clymer, who is pleased to be starting his rotation, 
questions the effectiveness of a short-term supervisor. 

“T think the full-time supervisor is the way to go. Each 
guy has his own way of doing things. The crew begins to 
wonder who’s running the place. You don’t get as much 
respect.” 

All three acting supervisors are grateful for getting the 
opportunity to be in charge, and said it gives a person 
new appreciation for managers. “There are a lot of 
hidden things you don’t see until you sit in the seat,” 
Clymer said. 

Floria agreed. “All of us have a better idea of what a 
boss is doing. You might think the guy’s doing nothing, 
when in fact he is taking care of details, being sure his 
paperwork is just right, dealing with a contractor or 
coordinating crews.” 

They all agree, too, that rotating bosses is not for 
every crew. 

“We've got a good crew. If you had a crew of trouble- 
makers or even one outlaw, they could really make a 
joke out of a guy,” Clymer said. 

Added Floria, “I think some crews would never get 
through it. It’s been stressful for us at times. Because 
we're so tight, we could hang on.” < 
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Positioned behind the keyboard, John 
Diehnel takes the proposed replace- 
ment for DMV’s statewide computer 
network for a test drive. An East 
Portland model office was the site for 
the equipment evaluation. 


Paradyne successor imminent 


BM has won the bid to replace DMV’s aging 
Paradyne computer system. The contract will be 
formally awarded after IBM has successfully proven its 

equipment meets DMV’s needs. 

To do this, IBM and DMV set up a model office to 
operate for about a month to test the new equipment in 
a DMV environment. 

The model office will help ODOT and IBM work out 
details and minimize changes for DMV office staff, 
according to Bob Bennett, manager of DMV Applica- 
tions Development for ODOT’s Information Systems 
Branch. 

Minimal change is crucial, if DMV is to keep its doors 
open and its computers running to serve customers 
during the switch. To be on the safe side, the changeover 
to the new equipment will be taken in stages throughout 
the state. 

The new equipment first will be installed in pilot 
offices in the Salem area, according to John Diehnel, 
with DMV’s Information Systems Strategic Plan. After 
that, other regions of the state will begin seeing the 
change. 

Wil Broadbent, who is on developmental assignment 
from his post as Corvallis office manager, is managing 
the hardware installation. 

“Our first priority is preparing the field offices. 
Michael Ward of DMV Field Services has started the bid 
process for rewiring the field offices,” Broadbent said. 

Broadbent emphasized the need for teamwork to 
successfully install the equipment by the target date of 
July 1, 1993. This will involve many branches and offices 
throughout ODOT. 

“Tt’s a big job, but we have many good people. 
ODOT’s Information Systems Branch is working closely 
with us,” Broadbent said. “IBM has sharp, qualified 
people working on our system. They install these 
systems all the time, so I think we'll meet our schedule. 
We will be working closely with regional and local office 
staffs to coordinate the installation and verify that things 
work.” 

Russ Graham, manager of Field Services, said office 
employees shouldn’t experience much disruption 
during the changeover. 

“We've planned the process so that the minute the 
field office shuts down and disconnects from the 
mainframe, DMV and IBM installers and trainers will 
begin replacing equipment,” Graham said. “The next 
morning the employees will arrive and be trained, 
starting with where the on-off button is. Other than 
minor changes, the new equipment will operate the 
same as the equipment they left the night before.” 

However, Graham stressed, the way the equipment 
serves employees and customers will be much improved 
over what they left a few hours earlier. “The field office 
staff will immediately gain more reliable equipment and 
some improvement in response time,” he said. 


Bev McAlpine, field training coordinator, said that 
with training accomplished in the morning, immedi- 
ately following the new equipment’s installation, offices 
will open for business as usual in the afternoon. The 
changes are not drastic, she said. They mainly involve 
learning different keystroke combinations. 

Because of the plan to phase-in the changes, Graham 
expects the changeover in the field to go relatively 
smoothly. “We will proceed with the pilot offices in 
Salem in February and go from there, making changes 
as needed,” he said. 

“The changes will be incremental, so offices shouldn’t 
be greatly affected at any one time,” Graham said. “We 
expect to involve field office people as we go along. The 
trainers will be field people. As we continue to work on 
new software, field employees will have their say 
through their colleagues.” < 
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Computer details 


Just what will DMV field office employees experi- 
ence when their new computer equipment arrives? 
IBM PS/2 personal computers (PCs) will replace 
the Paradyne minicomputers and terminals. Laser 
printers will replace the dot matrix printers. 

The new computer monitors are about the same 
size as the old ones, but they have color displays. A 
tilt-and-swivel feature allows the monitors to be set 
to varied viewing angles, to reduce glare. Etched- 
glass screens also minimize distracting reflections 
and show crisp, smooth characters and graphics. 

The new PCs operate so that the screen displays 
will look the same as the displays on the current 
computers. The use of color on the screens will be 
defined during the model office test and will be fine- 
tuned during pilot installations in the Salem offices. 
After that, color use will be the same throughout all 
field offices. 

The keyboard is an improved version of the stan- 
dard personal computer keyboard. It comes with a 
number pad and trackball, which can be rolled to 
quickly move the cursor around the screen. 

Each field office will have two laser printers. Each 
printer comes with two type fonts installed — one 
for reports and one for camera cards. Two paper 
trays come with each printer, so both regular paper 
and card stock are available. The new laser printers 
are quiet, fast and easy to maintain, because they 
operate without paper-feed tractors, printheads or 
ribbons. 

They will print up to ten sheets per minute. In the 
future, DMV will be able to print forms on plain 
paper, eliminating the need for each field office to 
keep stacks of pre-printed forms on hand. 


DMV tests computers’ mettle 


M ost prospective car buyers wouldn’t agree to a 
purchase a vehicle without first taking a test 
drive, looking under the hood, maybe kicking the tires. 
In that light, ODOT’s Driver and Motor Vehicle Ser- 
vices Branch took a sample of its new computer system 
for a spin early this month. 

As part of its Information Systems Project, DMV 
established a model office in an east Portland building 
that formerly housed a Commercial Driver License 
testing office. The new computer network ultimately 
will replace DMV’s existing statewide computer system. 
The change is needed because the current vendor, 
Paradyne, will withdraw support for their equipment 
June 30, 1993. 

From mid-December until January 8, the model office 
was the test site for 10 desktop IBM PS/2 computers, 
two printers, a server and accompanying hardware and 
software. DMV provided the necessary in-building 
wiring and data circuit to connect to the mainframe. 

“We basically created a phoney office,” said John 
Diehnel of DMV’s Information Systems Project, who 
managed the model office. “The idea was to give it a real 
workout, and to test to make sure that everything 
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worked—all the drives, the screens, the entire function- 
ality of the system.” 

Diehnel said he anticipated encountering some 
problems during the test. “We didn’t expect everything 
to work perfectly. We expected some bugs in the system. 
Remember Murphy’s Law,” he said. “But I'll tell you 
this — this is going to be a quantum leap forward. It'll 
be like going from a Model T to a Corvette.” 

IBM representatives demonstrated the equipment’s 
ability to interface with ODOT’s mainframe, run 
applications, validate performance and function in a 
DMV environment. Only after DMV is satisfied, will the 
branch finish contract negotiations with the company, 
Diehnel said. 

The model office also was used to assess IBM’s 
proposed training and determine if site modifications 
are needed. 

Although the model office didn’t actually serve 
customers and didn’t have DMV signs, some people 
nevertheless were anxious to use the facility. Diehnel 
reported that, as work crews were installing the new 
equipment, a customer walked in hoping to complete 
some DMV business. < 
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Not available? Make it! 


here is an attitude of quiet self-assuredness among 

the people who live in the mountain country of 
Eastern Oregon. It’s a trait that traces its roots back to 
the hardy pioneers who settled this part of the country 
in the mid-1800s. Based on self-determination, pioneer 
spirit and community interdependence, it’s an attitude 
that fits the people who work in the La Grande Equip- 
ment Shop. 

“We’re a pretty self-reliant bunch,” says Virgil Lewis, 
shop manager. “By that I mean, we know that because 
of where we’re located on the map, we have to rely on 
. ourselves to keep the 
equipment in 
operation.” 

Part of ODOT’s 
Support Services 
Branch, the La 
Grande shop is 
responsible for 
repairing and 
maintaining the 
equipment used by 
Region 5, the 
department’s largest 
in size and smallest 
in population. 

“We cover a very 
large area,” says 
Lewis. “We don’t 
have as much 
equipment to cover as, for instance, the Salem shop 
does, but we have to go longer distances to repair it.” 

To speed repair service to some of the more remote 
locations, the La Grande shop has two field mechanics, 
one stationed in Ontario and the other in Pendleton. 
The shop also has its own parts storeroom, which also 
saves time, he said. 

“Our field mechanics can repair almost anything on 
the spot,” says Lewis. “There are some major repairs, 
such as transmission work, where we still have to bring 
the equipment into La Grande.” 

To better serve their customers, the shop has adopted 
a seven-day-a-week work schedule. 

“We decided as a unit to switch some of our schedules 
around so we could cover mechanical repair work seven 
days a week,” Lewis says. Not only does this mean better 
service, it saves money. 

“We used to have to call people in on weekends on 
' overtime to deal with emergencies. That was costly, and 
it happened routinely during the winter months,” Lewis 
says. 

Keeping equipment running during the severe winters 
of Eastern Oregon is crucial to keeping roads open and 
traffic flowing. 

“The best equipment in the world will break down 
under the conditions here in Eastern Oregon,” Lewis 
says. “But we do a good job of getting the equipment 
fixed and back on the road. There’s nothing we can’t fix 
here at the shop.” 

The shop’s 27 mechanics are divided into three 
sections. Two sections handle the mechanical chores — 
engine, electrical, hydraulic and mechanical system 
repairs. The third section fabricates replacement parts 
and new equipment. 

“Our fabrication shop constantly amazes me,” says 
Lewis. “I don’t think there’s anything they can’t build.” 

“We've never turned down a request to build a piece 
of equipment,” says Jim Crow, fabrication shop lead 
worker. “We can do everything from designing to 
blueprinting to building prototypes and production 
models.” 

“One of the maintenance crews asked us to build 
something that would clean under guardrails — loose 
gravel, debris, that kind of thing. We thought about it 
and looked around to see what was out there. Then we 
built one stronger, bigger and better,” Crow says. 
“Word got out, and we got requests from the Washing- 
ton, Idaho and Montana highway departments.” 

Shop Supervisor K.C. Frankum says the equipment 


Brad Gentry ( left) and Randy 
Bain are both heavy-equipment 
mechanics. 


built at the La Grande shop meets the needs of local 
crews better than commercial equipment. 

“The crews out there using this stuff know exactly 
what they need. They’re the ones fighting the everyday 
battle. They know what works and what doesn’t,” he 
says. “We figure anything private industry can build we 
can build closer to what the needs are here. It’s a matter 
of being closer to where the users are.” 

One of the latest projects for the fabrication shop is a 
quartet of asphalt kettles. Wes Madison, a machinist 
who’s worked at the La Grande shops for eight years, 
says the new kettles are bigger and better than commer- 
cial kettles previously purchased by the department. 

“We needed more capacity, so the crews don’t have to 
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The best equipment 
in the world will 
break down under 
the conditions here 
in Eastern Oregon. 


make long hauls back to the yard to get more asphalt,” But we do a good job 
he says. “Besides, we found the materials were too light of getting the equip- 
for the conditions here in Eastern Oregon. ment fixed and back 


The shop used a new, automated, steel cutting torch 
to build a prototype. After successful testing, four more 
kettles now are in the works. These new kettles use four 
wheels instead of two, for greater stability. 

“Also, we moved the pump to the front of the trailer,” 
Frankum says. “That way it’s less likely to be damaged 
in an accident. We also won’t have a large gas tank in 
the back. That increases the safety of the unit a lot. We 
also retrofitted the pump engine so it will run on 
propane, the same fuel we use to heat the asphalt. That 
saves the space and weight of an extra fuel tank.” 

With the prototype built, they will save $2,000 to 
$3,000 on each additional kettle. 

Building the “La Grande kettle” was a team decision, 
as are most decisions about the shop's operation, says 
Lewis. “We really operate as a team here. It’s been that 
way ever since I came here two years ago. The team 
concept works well for us because decisions are made 
using a wide range of knowledge, not just one person’s 
knowledge. When you can draw on that wider range of 
knowledge, you make better decisions.” 

“Not only that, but the people actually out there doing 
the job feel better because they have some ownership in 
making the decision.” 

Lewis works at keeping the shop working as one unit. 

“We have no divisions between the three groups in the 


on the road. There’s 
nothing we can’t fix 
here at the shop. 
—Virgil Lewis 
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Jim Crow, fabrication shop lead worker, welds a frame for an asphalt kettle, rather than buying 
manufactured units for more money. Crow and his crew have built a reputation for designing 
highway machinery superior to what’s available on the market. 


shop,” Lewis says. “If our mechanics have a heavy work 
load, we'll pull someone from the fabrication shop to 
help them out. If the fab shop needs some help, we’ll 
pull in someone from the mechanic end. We work as a 
team...and this is the best team I’ve ever worked with.” 
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Memories are sweetened over time 
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Don Forbes 
ODOT Director 
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The role of ODOT 

is changing. 

The world around us 
is changing. 

We, too, must change. 


Pride in Public Service 
is ODOT's new program 
to provide employees 
with clear standards 

for public service. 


ostalgia can be a plus in our lives. Wandering 

backward in memory helps preserve cherished ele- 
ments of our past — times with loved ones, moments 
of glory, periods of peace and comfort. I know the holi- 
days and the launch of the new year heighten my per- 
sonal tendency to reminisce, and I imagine the same is 
true for most of us. 

It’s valuable to hold on to our reflections of times 
gone by, and it’s fortunate the more negative images 
tend to fade. Yet, as we enjoy those memories, we also 
must recognize our backward glances are through “rose 
colored glasses.” 

The same applies to our “organizational memories” 
here at ODOT. As we proceed along the rigorous and 
often uncomfortable journey of restructure, it’s tempt- 
ing to recall the organization as we once knew it. Our 
fond memories can help sustain us, but they should be 
kept in perspective. The ODOT we look back upon is 
likely sweetened by the passage of time. 

The changes we are making in ODOT are difficult and 
wearing, but they are necessary if we are to remain a 
thriving organization prepared to meet Oregon’s grow- 
ing and changing transportation demands. Our journey 
of organizational transition can be likened to the growth 
and transformation of Oregon’s transportation network 
itself. Carriage paths and dirt farm roads served early 
pioneers well. But it took the speed and steel of railways 
to fully open our state to populace and commerce. Over 
time, this too underwent transition — to planes, 
interstates, modern navigation and revitalized rail. 

Every change brought challenges, difficulties, the need 
for creativity and teamwork. Less patient or progressive 
individuals scorned the progress — yet changes took 
root, and Oregon has thrived. 


ieee ima ¥ 
ublic wv 


Employees speak 


hat’s the right answer in an ethically “gray” area, 
and how do you find that answer? 

What’s ODOT doing about concerns expressed during 
the Pride in Public Service Program survey last spring? 

And, just what is the Pride in Public Service Program? 

Those were among the questions ODOT Management 
Team members heard — and answered — in meetings 
in Salem, Roseburg, Portland and Bend during Novem- 
ber and December. 

Management Team members and other senior man- 
agers met with about 130 employees to discuss the Pride 
in Public Service program. They met with employees to 
let people know about issues from the survey and about 
actions taken in response to the survey, to explain the 
program and stress ODOT’s values as the foundation for 
the program, and to ask employees if the agency is on 
the right track. 

Team members discussed the major issues emerging 
from the survey, which were: 

Accountability; 

Ethics; 

Employee involvement; 

Integrity; 

Consistency versus flexibility; and 
Communication. 

They then discussed some of the actions under way. 
The Management Team has agreed to: 

> Create a “Safe Haven” to give employees some- 

where to go without reprisal for an answer about 
ethical areas; 

> Clarify existing policies; 

Develop training focused on “here’s how” rather 
than “do or don’t do,” to provide employees a 
framework for making ethical decisions; and 

> Develop “gray area” scenarios to be used in the 

Pride in Public Service instruction. 
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Steam locomotives have been replaced by diesels pull- 
ing containerized cargo. The finely crafted Columbia 
River Highway has given way to Interstate 84. 
Sternwheelers and sailing ships have transformed into 
massive ocean freighters serving intermodal ports. 
Smudge-pot-lighted air strips now glimmer in a maze of 
colored landing lights and swift aircraft. 

These achievements of our forebears in Oregon’s 
transportation history should give us heart as we face 
the tiring and confusing times of our own organiza- 
tional transformation. Our forebears, too, struggled 
with change. But they endured, and Oregon is better 
for it. 

We must do the same if we are to successfully create 
an ODOT that meets all our customers’ needs. This is 
particularly true in today’s demanding environment of 
government, both within Oregon and nationally. Any 
change is difficult. Forced change is especially disrup- 
tive. 

It may help us if we keep sharp focus on our reason 
for change — to be leaders in developing and manag- 
ing a statewide transportation network to enhance life in 
Oregon. The role of ODOT is changing. The world 
around us is changing. We, too, must change. 

Without a doubt, the first Columbia River Highway 
would crumble beneath the speed, weight and volume of 
our modern transport. Narrow, grassy runways could 
never support our modern jets. And the ODOT of times 
past cannot serve the diversity and magnitude of 
Oregon’s transportation needs today and in the future. 

Let us remember the good things. And let us not allow 
the sentiments and comforts of nostalgia to inhibit the 
benefits of progress. Let us, instead, take strength from 
the past as we move into our future. € 


managers listen 


Meeting participants felt an effective program should: 

> Clarify what Pride in Public Service means at 
ODOT; 

> Give employees a way to report suspected ethical 
violations without retaliation and to get ethical 
questions answered; 

> Provide clear direction on the gray areas of ethi- 

cal decision-making and give employees a way to 
determine the right thing to do in the face of un- 
clear or conflicting policies; and 

> Ensure managers follow the same ethics policies 

and guidelines as non-management employees. 

The visiting managers also asked employees how they 
felt ODOT Management Team could “walk its talk” in 
carrying out the program. A few of the recommenda- 
tions from employees were for senior managers to: 

> Hold managers accountable for how they manage 

employees, model ODOT’s values, share infor- 
mation and support team decision-making; 

> Provide employees with the resources, facilities 

and systems needed to do a more effective job; 

> Ensure that hard organizational issues are being 

addressed and that tough decisions are being 
made; 

> Let employees know the “new rules” they will be 

guided by; 

> Win public confidence by telling citizens about 

the many positive accomplishments of ODOT 
employees; and 

> Look for more effective ways to compensate em- 

ployees. 

To keep employees informed about Pride in Public 
Service, there will be a monthly feature in TranScript. 
To comment on situations involving values-based deci- 
sion-making or the Pride in Public Service program, call 
the ODOT Hotline at 1-800-221-ODOT. < 


Breaking through ODOT’s ‘walls’ 


1h not easy to change the habits of many years. But 
this first issue of a new day at ODOT lets us discuss 
how we can do that. It’s time to tear down some walls. 

During the years, a wall of misunderstanding has been 
built between DMV and other parts of ODOT. It has 
been built with material from both sides. There has been 
an “us” and “them” climate. 

Other walls also have been built. Throughout ODOT, 
there have been authoritarian walls for managing and 
working. Between ODOT and our customers, there have 
been modal walls barricading transportation solutions. 

The wall separating DMV from the rest of ODOT was 
built with an attitude that asks, from the Transportation 
Building on the Capitol Mall, “What do you people over 
there at DMV do anyhow?” Or the attitude that says, 
from Lana Avenue, “Those people over at ODOT....” 

Authoritarian walls have been created by people like 
the manager who didn’t want her employees “running 
to me.” And by the worker who’s afraid he’ll get in 
trouble if he shares a problem his manager didn’t solve. 

ODOT’s modal barricade shows in the nine-year gap 


between 1983 statutory mandate for a multimodal 
ODOT and the 1992 “visionary” Oregon Transportation 
Plan. 

We’re tearing down those walls now, throughout the 
department. This unified publication is one way, and it 
reflects our reorganized structure, which does it for us 
every day. 

Managing and working across the white space be- 
tween “the boxes” — that’s colloquial for our new 
branches — puts us in daily contact with people in all 
the branches. Sometimes that’s startling. We find a 
friend where we once thought there were only strangers. 

We also find new friends by managing and working in 
teams, listening to others and valuing their opinions. 
That occasionally may feel less secure than doing what 
the authority figure says to do, but it is a more open way 
to operate. 

I’m not saying any of this is easy. It isn’t. ?m not say- 
ing it’s without problems. There are many, and they’re 
new and different. But we can solve them together. 
That’s a far, far better way to operate. <¢ 


Restructure and work space concerns 


Q: Why is ODOT taking a “reorganization bill” to the 
1993 Legislature? Didn’t we just finish reorganizing? 

A: The department can do some reorganizing on its 
own. We've done that. However, there are many refer- 
ences to the department in existing Oregon law. The 
laws currently refer to separate divisions, not to the inte- 
grated agency we are striving to achieve. And the law 
prohibits us from moving money and positions between 
“divisions” without legislative approval. 

Our reorganization bill proposes to update the law. It 
merges ODOT activities by functions and gives us more 
flexibility to move people and money, within dedicated 
funding sources, to where they are most needed, with- 
out going to the Legislature every time. 


Q: There are rumors about several space moves in 
ODOT, including the replacement building for Region 
land people who will leave the Transportation Building 
on the Capitol Mall in Salem. What’s going on? 

A: In December, the Region 1 building committee 
received 12 proposals from brokerage firms. The com- 
mittee has narrowed the selection to eight sites in the 
central Portland and metropolitan areas. The building 
committee will hear presentations on the sites in Janu- 
ary. The building committee will look at the proposals 
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and compare them to an existing ODOT property at 
Ambler Road and 82nd Avenue. (Small amounts of pe- 
troleum and lead from fill material were found at the 
Ambler site, and cleanup will proceed whatever is de- 
cided regarding the Region 1 relocation.) 

Don Forbes, ODOT director, has emphasized that the 
health and safety of ODOT’s employees and the public 
are of primary importance to the department. The new 
Region 1 manager, Bruce Warner, and the building 
committee will make the final decision as to where Re- 
gion 1 will be relocated. 

ODOT’s Environmental Section has moved to its new 
location on Chemeketa Street in Salem. The ODOT li- 
brary, general files, records management and adminis- 
trative services will move out of the Transportation 
building when space is found. 

The Department of General Services (DGS) is familiar 
with ODOT’s Salem-area space needs, and has identified 
the former Environmental Section space as a potential 
relocation site. No date has been set for a decision. 

ODOT is working with DGS to find space outside 
ODOT headquarters for the Transportation Develop- 
ment Branch. The move will merge parts of the branch 
that currently are scattered in other locations. Final tim- 
ing has not been set. 4 
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QerA is a feature that addresses 
questions and issues of interest 
to ODOT’s work force. 

Readers are invited to submit 
questions to Q&A. 

Call TranScript, 378-6546, or 
leave your question on the 
ODOT Hotline, 
1-800-221-ODOT. 


TranScript is the employee 
newsletter of the Oregon De- 
partment of Transportation, 
published by ODOT's Commu- 
nity and Governmental Rela- 
tions Branch. 

We welcome your questions 
and comments. You may call 
any of the people listed in the 
box to the left to offer story 
ideas or suggest changes for fu- 
ture issues. 


Budget supports restructure 


DOT’s share of the governor’s 1993-95 budget 

totals $1.5 billion in federal and state monies, 
including a small amount of state General Funds. 
(Agencies which are supported by General Funds are 
particularly affected by Ballot Measure 5.) 

The budget supports reorganization of ODOT’s six 
divisions into a single agency. 

Most department programs received continued 
support to maintain present levels of service to the 
public. One change, however, is the transfer of the All- 
Terrain Vehicle, Snowmobile and SnoPark programs to 
Parks and Recreation. 

VAAW- EY. 

The budget eliminates 4000 state positions, including 
166 ODOT positions. ODOT also will shift approxi- 
mately 174 positions within the department for projects 
under the Federal Intermodal Surface Transportation 
Efficiency Act (ISTEA). ISTEA will bring $80 million to 
$100 million yearly in new and flexible funding for all 
types of transportation system improvements. 

ODOT’s budget promotes a single, intermodal trans- 
portation system to support the Oregon Transportation 
Plan. It would fund alternative travel modes, including 
$78 million for the Westside Light-Rail project in 
Portland. Money from bond sales and $28 million of 
lottery funds would be used to speed up the project. A 
light-rail system from Portland to Clackamas County 
also would receive $4 million from lottery proceeds for 
preliminary design work and environmental studies. 


A high-speed rail corridor in the Willamette Valley 
would receive $10.5 million in lottery funds, to match 
federal funds. An additional $1 million would be 
available for track studies, land use issues and commu- 
nity information. 

Van. ay. 

The budget reduces $970,000 in state General Fund 
money for Public Transit. ODOT anticipates being able 
to maintain programs in public transit by replacing 
General Fund dollars with federal funds, and by shifting 
positions to other areas. 
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An increase in aviation fuel taxes will expand support 
for local community service airports. The increase in jet 
fuel tax from one-half cent to 1 cent per gallon, plus an 
aviation gas tax increase from 3 cents to 5 cents per 
gallon, will bring in $1.1 million. As a matching fund it 
will finance up to $10 million in improvements. 

vvv 

Driver and Motor Vehicle Services will receive 
continued support for its long-term effort to overhaul 
its computer system — $19.5 million in 1993-1995. 

VED ay, 

The governor’s budget recommendations are only 
the beginning step to the overall budget process. The 
Legislature began reviewing budget proposals in Janu- 
ary, and decisions will be made during the session. We 
can expect many negotiations, compromises and 
adjustments along the way. < 


ODOT submits 18 legislative bills 


he Oregon Department of Transportation has 
submitted 18 bills to the 1993 legislative session, 
which begins this month. 

Eighteen bills would make a light session, if that were 
all that would affect ODOT. Unfortunately, it never 
works that way. 

During the 1991 session, according to Joan Plank, 
DMV’s legislative liaison, there were nearly 200 bills 
submitted to the legislature that affected DMV alone. 
There were a lot more that hit the rest of the agency. 

That quantity of bills requires careful analysis and 
tracking, to be sure ODOT doesn’t miss any bills that 
could affect us. To keep tabs on all the ODOT-related 
bills, the department pulls together a team each session 
to coordinate legislative efforts. 

This year’s team will be coordinated through ODOT’s 
Community and Governmental Relations Branch, to 
create a comprehensive and coordinated voice for the 
department. 


SB 98 
ODOT reorganization — This bill abolishes ODOT’s divisions and 
authorizes the department to reorganize. It is 109 pages. 

SB 99 
Special transportation — This bill allows ODOT’s Public Transit 
Section to use money in the Elderly and Disabled Transportation 
Fund to pay the administrative costs of any transportation 
program for users who are elderly and/or who have disabilities. 
Five pages. 

SB 100 
Property condemnation — This bill allocates payments of attorney 
fees in condemnation actions between ODOT and property 
owners based upon the parties’ settlement offers. Two pages. 

SB 101 
Out-of-service orders for truck drivers — This bill requires DMV 
to suspend driving privileges for commercial motor vehicle 
operators convicted of violating out-of-service orders or notices. 
Fourteen pages. 

SB 102 
Federal drug act — This bill requires DMV to suspend driving 
privileges for out-of-state drug convictions of the federal Con- 
trolled Substances Act. Twenty-three pages. 

SB 103 
Fleet registration — This bill repeals special registration provisions 
related to fleets of small trailers, and allows DMV to enter into 
interstate agreements regarding registration. Twenty-nine pages. 

SB 104 
Hardship permits — This bill authorizes DMV to issue hardship 
permits to holders of valid out-of-state driver licenses whose 
Oregon driving privileges are suspended. A mere one page. 

SB 105 

Non-resident Violators Compact — This bill authorizes DMV to 

enter into reciprocal agreements with other states and provinces to 

handle traffic offenses committed by residents of one jurisdiction 
while in another jurisdiction. Three pages. 


John Rist, ODOT’s governmental 
relations manager, consults with Bill 
Penhollow of the Association of 
Oregon Counties in front of the state 
Capitol. 


The team’s initial concern will be to monitor the bills 
introduced by ODOT, but they expect to spend a lot of 
time focusing on bills submitted by other groups. 

“It’s likely to be a rough session,” said John Rist, 
ODOT’s governmental relations manager. “With the 
increasing impact of Ballot Measure 5, we can expect 
legislators to want to take a close look at any bills 
involving money. That means our fee bills and our bills 
requesting additional funds will receive a lot of atten- 
tion.” 

ODOT has three major issues: 

p> Financing and implementing the Oregon Trans- 

portation Plan (OTP); 

> Reorganizing the department; and 

> Overhauling DMV’s antiquated computer system 

and streamlining customer service. 

As the session progresses, TranScript will provide 
updates on bills that affect ODOT. In this issue, we 
focus on bills the department has introduced. < 


SB 106 
Use of credit cards — This bill authorizes DMV to conduct 
business electronically and by credit cards. It is 112 pages long. 

SB 107 
Vehicle titles — This bill authorizes DMV to issue vehicle titles in 
forms other than paper. Sixty-eight pages. 

SB 108 
Special registrations — This bill authorizes DMV to determine 
ways in which vehicles registered under special registration 
provisions will be distingushed. Fifty pages. 

SB 109 
Maritime pilots — This bill removes the requirement for experi- 
ence “in the domestic trade” from the qualifications required for a 
maritime pilot’s license. Two pages. 

HB 2184 
Motor vehicle fees — This bill increases certain motor vehicle fees. 
Fifteen pages. 

HB 2185 
Vehicle loads — This bill authorizes loads on certain vehicle 
combinations. Two pages. 

HB 2186 
Aviation registration — This bill eliminates the requirement for 
number plates for aircraft registration. Two pages. 

HB 2187 
Mobile home registration — This bill discontinues vehicle title and 
registration requirements for most mobile homes. Seventy-five 
pages. 

HB 2188 
Drive tests — This bill authorizes waivers of drive tests for persons 
with out-of-state licenses expired less than one year. Three pages. 

HB 2189 

Trip permits — This bill increases fees for certain trip permits, 

changes the length of time permits allow drivers to operate 

unregistered vehicles, and authorizes DMV to issue temporary 
registration permits. Seven pages. 


On the cutting edge 


() regon is reinventing government, and ODOT is at 
the cutting edge. 

Ata recent conference in Portland, Director Don 
Forbes and Information Systems Branch Manager Craig 
Holt shared the stage with Ted Gaebler, co-author of the 
current “guidebook” for streamlining and modernizing 
government, “Reinventing Government — How the 
Entrepreneurial Spirit is Transforming the Public 
Sector.” 

The December 5 event drew about 300 leaders from 
Oregon state and local governments, the private sector 
and the Legislature. Participants shared concepts on how 
Oregon can work to make government more effective 
and responsive, at lower cost. 

Gaebler’s best seller, co-authored with David Osborne, 
investigates how modern government can change the 
way it works. Their theory is simple. Governments 
historically have been designed to be centrally operated, 
to function within highly structured chains of command, 
and to focus on rules and regulations. However, these 
“dinosaurs” don’t work very well in today’s fast-paced, 
information-packed, constantly changing environment. 

Gaebler’s book likens such governments to luxury 
ocean liners in an age of supersonic jets. They are big, 
overbuilt, expensive, clumsy and very difficult to turn 
around. But governments across the nation are chang- 
ing course. 

“The purpose of the conference was to suggest that 
government can be different — more responsive to its 
customers — and that it can be run more efficiently,” 
Forbes noted. “Gaebler’s book cites a series of case 
studies in which people and organizations have done just 
that. Gaebler’s book isn’t theoretical, and this was no 
theoretical conference. It was a list of success stories that 
say, Hey, this stuff happens.’ ” 

Forbes and Holt’s lively, hour-long presentation 
focused on ODOT’s efforts to reinvent itself as an 
organization. In an overview of ODOT’s restructuring, 
Forbes outlined the three primary elements of such 
change — people, process and structure. Many confer- 
ence attendees were surprised to hear that changes in 
process, not people, provide the greatest gain for an 
organization. But, as Forbes noted, “changes can be 
successful only if structure and people change as well.” 

Some people need help to adapt to what has become a 
very different environment, Forbes commented. To 
illustrate this, he used the analogy of the confined flea. 

A normal flea jumps as high as 18 inches. 

Confined in a coffee can, with only six inches of space, 
a great change takes place. 

The fleas first will “ping” against the top, then will 
relearn their jumping within the new environment. 

After several days in the can, the fleas take on “limited 
memory.” For the remainder of their lives, they will 
jump only six inches, even if the lid of the can is re- 
moved; even if they are removed from the can. 

Organizational “lids” confine some people into 


becoming “fleas”, he explained, limited by the systems 
and processes around them. But, in a new, more 
responsive environment they can again reach former 
heights. 

ODOT truly is reinventing government, putting into 
practice many of the 10 guidelines for effective govern- 
ment outlined in the Gaebler/Osborne book. As 
examples, the authors propose that government must 
be: 

p> Mission Driven — ODOT’s mission and values 

provide a single focus to guide organizational 
decisions. 

> Results Oriented — ODOT’s performance 

measurement program allows us to center on 
what we are doing well and how we can perform 
better, based on customer needs and expectations. 
> Customer Driven — At ODOT, we continually 
seek to learn what our customers wish and how 
well they feel we are serving them. Customer 
surveys and follow up at ODOT take many forms. 
We even question our internal customers regard- 
ing how well we are providing internal adminis- 
trative services. A Gallup survey just getting 
under way will help ODOT determine Orego- 
nians’ expectations for transporta- 
tion in the future. Extensive public 
input helps drive major projects. 

> Anticipatory — The Oregon Trans- 

portation Plan sets the course for meet- 
ing our state’s transportation require- 
ments decades from now. Moves to 
support light rail, transit, bicycling 
and other alternatives to the automo- 
bile all are part of our anticipatory 
strategy. 

> Decentralized — ODOT is decentral- 

izing decision making through team 
building and varied alternative man- 
agement initiatives. 
(See related stories, 
pages 2- 3 ). 

And, ODOT will continue 
along this path of “reinvent- 
ing government.” Forbes 
said, “ODOT today is differ- 
ent than we used to be, and 
we will be more different in 
three years, in five, in 10. The 
world we contribute to 
through our work is chang- 
ing, and it will continue to 
change. I hope this doesn’t 
scare you. I hope it excites 
you. Because the real root of 
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After being confined in a can, fleas jump 


all this change is the built-in | as high as the can was. (Limited memory) 
human drive to continually 
improve our situation.” < 


Restructure fine-tuning continues 


W ith basic reorganization in place, ODOT’s Re 

structure Team is meeting to monitor implemen- 

tation and fine-tune changes. They have: 

> Set June 30, 1993, as the date for about 200 people 

to be moved out of Management Service. The 
reduction in managers is part of the department’s 
effort to reach an average of one supervisor to 
nine employees and to reduce management layers 
to no more than five. 

About 80 percent of affected employees will be 
“redlined”, or held at present salary levels, until 
their new classification reaches their current salary 
step. Waiting until the end of the biennium means 
more employees will reach the top step of their 
salary range before their salary is frozen. It also 
will delay a change in insurance coverage that 
affects some of the employees. 

> Heard an update on Driver and Motor Vehicle 
Services Branch’s transition to a new organiza- 
tional structure. Branch Manager Jane Hardy 
Cease reported that DMV’s reorganization team is 
developing a process to build a new field struc- 


ture. A plan will be in place by January 31 that will 
guide how to move employees from regions to 
service areas. The service areas will be run locally 
by employee teams. Making the transition, build- 
ing the work teams and filling vacancies is ex- 
pected to take several more months. 

> Heard an update from Technical Services Branch 
Manager Tom Lulay on merging the Materials Lab 
and Operations. The merger took effect in Decem- 
ber. Lulay also reported that cost estimating will 
become part of the Program Section this month. 

> Learned about an agreement to move the Bicycle/ 
Pedestrian Program from the Technical Services 
Branch to the Transportation Development 
Branch (TDB). This will take place when TDB 
consolidates its offices into a leased facility. 

> Heard a proposal to establish an office of internal 
planning within ODOT Policy and Strategic 
Planning. The office would be staffed by one or 
two people reassigned from other planning work 
and would coordinate work plans developed by 
units throughout the department. 4 


Honk Schmid 


Promotions 


Retirements 


Retirees’ reports 


Obituaries 


Hazmat coordinator named 


Geologist Hank Schmid has been selected to coordi- 
nate the Region 1 hazardous materials program. 

Schmid will be responsible for hazardous material 
handling, storage and disposal; investigation of hazard- 
ous materials (hazmat) sites; and cleanup in the five- 
county region. 

Region | has the majority of ODOT’s hazmat prob- 
lems and, because of its population density, the Portland 


Robin Brooks, associate transportation engineer to 
transportation engineer 1, Portland. 

Cathy Burnett, office assistant 2 to office specialist 1, 
Salem. 

Sean Cashman, motor vehicle representative 2, 
Beaverton, to motor vehicle representative 3, Salem. 

Bruce Dunn, engineering specialist 1 to engineering 
specialist 2, Bend. 

Kari Gines, highway maintenance worker to engineering 
specialist 1, Portland. 

Mark Grinde, highway maintenance assistant supervisor 
to highway maintenance supervisor 2, Grants Pass. 

Terry Hoffman, motor vehicle representative 1, 
Gladstone, to motor vehicle representative 2, Port 
land. 

Jeffrey Lannigan, engineering specialist 3 to associate 
transportation engineer, Salem. 


area is sometimes held to higher detection and cleanup 
standards than the rest of the state. 

Schmid has been with the department 20 years, 
including 18 in Region 1 geology and two at the Salem 
Materials Testing Lab. He also has been an active 
volunteer in Region 1’s hazmat program the past two 
years, and has taken related classes at Oregon State 
University. <¢ 


Steven Lovejoy, transportation engineer | to transpor- 
tation engineer 2, Salem. 

James McClure, office assistant 2 to office specialist 1, 
Salem. 

Norman McLachlan, principal executive manager C to 
principal executive manager D, Salem. 

Lucinda Moore, transportation engineer 1 to transpor- 
tation engineer 2, Salem. 

John Oggerino, entry level engineering specialist to 
engineering specialist 1, Salem. 

Larry Warburton, highway maintenance assistant 
supervisor, Heppner, to highway maintenance 
supervisor 2, La Grande. 

Lynn White, engineering specialist 2 to associate trans- 
portation engineer, Salem. 

Daniel Wright, associate transportation engineer to 
transportation engineer 1, Salem. 
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Ronald Failmezger, supervising transportation engineer 
D, Milwaukie, retired in December after 34 years of 
service. 

Donald Force, highway maintenance assistant supervi- 
sor, Grants Pass, retired in December, after 40 years of 
service. 

Don Hanson, support services supervisor 2, Salem, 
retired in December after 36 years of service. 

David Jones, supervising transportation engineer D, 
Portland, retired in December after 31 years of service. 

William Quinn, supervising transportation engineer F, 
Salem, retired in December after 30-plus years of 
service. 


George Ritter, highway maintenance specialist, La 
Grande, retired in December after 30 years of service. 

James Shine, associate transportation engineer, Salem, 
retired in November after 31 years of service. 

Peter Taylor, transportation engineer 1, Salem, retired 
in December after 32 years of service. 

Emil Tokstad, principal executive manager D, 
Milwaukie, retired in December after 32 years of 
service. 

Curtis Yocham, highway maintenance supervisor, 
Ashland, retired in December after 31 years of service. 

Rita Zwick, motor vehicle representative 1, Portland, 
retired in December after 20-plus years of service. 
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Soon after his 1990 retirement, Dick Hacek, formerly 
with ODOT Central Services, and his wife Jo, spent a 
month island-hopping in the South Pacific and touring 
the Florida Keys. Last winter, they spent two months in 
Palm Springs sightseeing and enjoying the sunshine. 

Now with a new motor home, the Haceks travel 
mostly in the Pacific Northwest — Montana, Washing- 
ton, Canada and Oregon, frequently with ODOT friends 
Sharon and Frank Griffin. While at home, Dick cares 
for his rental property, enjoys woodworking, and 
maintains a yard and summer garden. 

Five years after his 1983 retirement from Highway, 
Dean Berg began volunteering his time to research, 
update and enlarge the “Guide to Oregon Cemeteries 


and Burials,” which should be available this year. The 
book, an update and enlargement of its predecessor, the 
“Oregon Cemetery Survey,” depicts locations and 
accesses to cemeteries. The 1977 legislature directed 
ODOT to prepare the publication. 

So far, Berg’s research has taken him on 300 trips to 
pioneer cemeteries. His goal is to complete it before the 
office housing his resource information relocates under 
the department’s restructure. 

Earlier in his retirement, Berg traveled to Chicago, 
New York City and Washington, D.C. He makes a 
point to stay in touch with ODOT employees in the 
Transportation Building, at the quarterly Highway 
Retirees’ luncheons and the annual retirees’ reception. 


Verna Smith Graham, retired from the Motor Vehicles 
Division, Salem, in 1975, died Oct. 15. She was 93. 


Tom Oleson, retired from the Highway Division, 
Medford, in 1978, died Nov. 24. He was 68. 


Warner chosen Region 1 manager 


B ruce Warner is ODOT’s new Region 1 manager, 
succeeding Don Adams, who retires May 31. 

Warner begins his new assignment this month. 

Warner has been land-use and transportation direc- 
tor for Washington County since 1987. There, he 
managed the county’s 300-employee land-use/trans- 
portation department, with an annual budget of more 
than $74 million. 

As Region | manager, Warner oversees the construc- 
tion, improvements, maintenance and operation of 
state highways and related transportation facilities in 
the Portland metropolitan area. The region has ap- 
proximately 624 employees and a biennial operating 
budget of about $91 million. 

Warner said his decision to accept the position was 
due, in part, to the recently adopted Oregon Transpor- 


tation Plan, a long-range transportation planning 
document. 

“Clearly, the intent and purpose of the new state 
transportation rule and our OTP is to make sure 
decisions on the transportation system are strongly 
linked with land use,” Warner said. “I assume one of the 
reasons I was selected as the region manager was 
because of my experience in combining traditional 
planning and public works functions into a cohesive 
and coordinated program.” 

In his new position, Warner is a member of ODOT’s 
Management Team, the department’s top policy-setting 
group. 

Warner is a civil engineering graduate of the Univer- 
sity of Washington and a registered professional civil 
engineer. ¢ 


Bruce Warner 


Reid to direct Public Transit 


oni Reid of The Dalles has been selected to manage 
J ODOT’s public transit program, part of the 
department’s Transportation Development Branch. 

Reid, interim Public Transit Section manager since 
June 30, replaces Denny Moore, who retired last year. 
She had served as Public Transit’s field representative in 
The Dalles since 1989. 

“Joni has the experience to be an outstanding transit 
manager,” said Paul Meyerhoff II, Transportation 
Development manager. “She’s a strong supporter of 
Oregon’s transit community and will be a key player in 
determining the future of public transportation in the 
state.” 

The selection committee included representatives 


‘Letter 


Special thanks and appreciation were expressed to: 
Lucinda Moore — Materials Lab Pavement Unit, from Fred 
Spooner, Central Point, for helping him change a tire. 

Bruce Tuers — Detroit highway maintenance specialist, from 
Loris Watson, for finding water for Watson’s radiator. 

Jan Huxel — Region 4 highway maintenance specialist, from 
William Herz and Gov. Barbara Roberts, for assisting when 
Herz’s car broke down. 

Ester Jensen — North Salem office of DMV, from Irma 
Porter, for giving “great assistance.” 

Bill Anderson and Gavina Gutierrez — The Dalles DMV 
office, from Patricia Cavens, for their friendly and helpful 
assistance. 

Beverly De La Rosa — Klamath Falls DMV, from Mary 
Blackwell, for saving “lots of time and money” after 
Blackwell misplaced her license. 

Lavay Jeffries — North Salem DMV office, from Jane 
McGlynn, for being a “wonderful, helpful and cheerful 
man.” 

Debi Letney — DMV’s Mod 2, Salem, from Hal and 
LaDonna Hughes, Barstow, Calif., for helping them get 
vehicle plates, tags and title. 

Christie Betz — West Eugene DMV office, from Raymond 
Meduna, Springfield Utility Board, for her professional- 
ism, politeness and extreme helpfulness. 

All ODOT employees, and especially Ted Litchfield and 
Donnie Bedford — from Charles Snow, Beaverton, retired 
Federal Highway Administration employee, for their 
contributions to the well-being of the state. 

Mike Beard — DMV public information officer, from 
Bergamini Mario, Milan, Italy, for sending a friendly letter 
and an Oregon license plate. 

Salu Polamalu — Roseburg engineering specialist, from 
Jeanne Smith and Lee Wentworth, for helping them change 
a tire. 

Michael Ronkin — bikeway specialist, from Andrew O’Neill, 
for ODOT’s Oregon Coast Bike Route Map. O’Neill praised 
Oregon for having a well-marked route, outstanding park 
facilities and the finest hiker-biker facilities of any state. 

Billie Zumwalt — Transportation Development, from Robert 
Cantine, executive director of the Association of Oregon 
Counties (AOC), for helping AOC better understand 
ODOT?’s data bases. 

Wayne Cobine — Technical Services, from Brenda George, 
Riddle, for his prompt response to her letter regarding the 
removal of door stalls in rest area restrooms. 

Leroy Gray and Dwight Culver — Coquille maintenance 


from the Oregon Transit Association, the Rural Trans- 
portation Assistance Program, and Tri-Met in Portland. 

Reid has worked for ODOT since 1986. Prior to her 
position in The Dalles, she worked as ODOT’s public 
transit field representative in La Grande. 

Public Transit provides financial assistance to im- 
prove and maintain public and special transportation 
services in Oregon. In addition, Public Transit leads 
ODOT’s high-speed rail passenger service efforts and 
will implement the public transportation component of 
the Oregon Transportation Plan. 

Reid holds an undergraduate degree in personnel and 
finance from Oregon State University and a master’s 
degree in business from East Texas State University. < 


Joni Reid 


crew, from Naneeto McCarthy for helping repair his car. 

Richard Alexander — Region 5 transportation engineer, from 
Helen Beesley, Milton-Freewater, for his efforts in providing 
a safer intersection on Oregon 11 at Crockett Road. 

Mike Smith, Region 1 project manager, his office, staff and 
contractors — from Jim and Joan Riopille for the uninter- 
rupted flow of traffic for daily travelers on McLoughlin 
Boulevard between Canby and Portland. 

Tom Garner and Highway Region 4 staff — from David 
Marsh, president of Mt. Bachelor, Inc., for their work on the 
Kiwa Springs-Mt. Bachelor project. 

Robin Bower — DMV Driver Control Unit supervisor, from 
Howard Earp, Portland, for her advice during his driver’s 


Retirement luncheon 


Bill Anhorn, ODOT deputy 


license re-examination. D epartment of 
Don Adams, Janis Collins, Kathy Conrad and Walt Bartel — Transportation at the 
Highway Region 1, from Bob Pritchard, Rumford, R.I., for Tuesday, Febru ary 2, 


their efforts in hosting and promoting the Oregon/Wash- 
ington Incident Management Conference. 

Kipp Osborn — from Dee French, Winchester Bay, for 
arranging the installation of a “Do Not Pass” sign along U.S. 
101 between Reedsport and Winchester Bay. 

Dina Wenzel — from Fred Baisden, DMV hearings officer, on 


Highway retirees’ luncheon. 
The 11:30 a.m. gathering is 
at Myrl’s Chuckwagon and 


behalf of an anonymous caller who said she received great NE, Salem. All ODOT 

help and a receptive ear from Dina when she called request- retirees are invited. 

ing a hearing. Call Chuck Fredrickson 
Mike Hazelwood and Highway — from John Sallak, director : 

of safety for the Oregon Trucking Association, for doing an 363-0187, for more 

excellent job of maintaining the roadway with plowing and infor mation. 

sanding. Mark your 1993 calendars 
Tom Penner and the Highway Region 5 office - from 

for other luncheons 


Hermiston Mayor Frank Harkenrider, for their effort and 
cooperation on the Main Street and East Highland Avenue 
improvement projects. 

Dennis Rodin — Astoria DMV, from Mary Walker, Astoria, 
for his calm and gracious treatment of his customers. 

Gerald Eames, Aeronautics, Shellee Lowery and Ed Schoaps, 
Community and Governmental Relations — from Joe 
Redwine, Northwest Aviation Association, Inc., for their 
hard work and dedication during the Oregon Air Fair ’92. 

Patty McKeever and Reva Warden, DMV’s Salem headquar- 
ters, and Ruby Vigil, South Salem DMV office — from 
Barbara Michels for the help they gave her in correcting a 
title change within a limited time period. 

Jim Short and John Linson — Santiam Pass highway mainte- 
nance crew, from Al Tocchini, state Parks and Recreation 
Department, for their assistance in towing his disabled 
vehicle to Hoodoo Ski Bowl. 
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August 3 and November 2. 


director, is scheduled to speak 
about the changes within the 


Buffet, 2265 Lancaster Drive 


scheduled this year on May 4, 


Candid 


Dennis Rice 

Northwest Region 
Manager 

Driver and Motor 
Vehicle Services Branch 
Salem 


Dennis Rice 


Many forces contribute 
to a credibility gap, 
including the reorganiza- 
tion and the uncertainty 
and skepticism that 
surrounds it. I see better 
communications as one 
step to bridge the cred- 
ibility gap. First, manage- 
ment and employees 
should identify the issues 
and then management 
should respond. They 
may not be able to satisfy 
all the issues but man- 
agement should have the 
conviction to give 
explanations. The 
Northwest Region uses 
“expectations meetings” 
to clarify roles and 
relieve frustrations 
because of unfulfilled or 
unreasonable expecta- 
tions of one another. 


Terry Thames 
Assistant District 5 
Manager 
Springfield 
 -—s 


= i a: whe 4 
Terry Thames 
Strive for better commu- 
nications, and be honest 


and open with our 
employees. 


Norie Meza 

Executive Support 
Specialist 1 

DMV Field 

Services 

Driver and 

Motor Vehicle Services 
Branch 

Salem 


Norie Meza 
It would be real nice if we 
could have a meeting 
with everyone so that 
they can get to know 
DMV. Judy Gregory 
(Human Resource and 
Organization Develop- 
ment Branch manager) 
and Don Forbes (ODOT 
director) have held 
meetings, and that is 
appreciated. Others 
branches should do the 


same. 


Earl “Bud” Shanklin 
Highway Maintenance 
Specialist 

Bend 


Earl “Bud” Shanklin 
Tell it exactly like it is. 
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Cheryl Taylor 

Office Specialist 2, Mod 2 
Driver and Motor Vehicle 
Services Branch 

Salem 


Cheryl Taylor 

Keep more communica- 
tions going as to what is 
happening between 
management and em- 
ployees, and allow us to 
have more input into 
whatever comes up. 


Herb Shaw 
Project Manager 
Ontario 


Herb Shaw 


From what I gather, 
employees feel upper 
management is still 
turning a deaf ear to their 
concerns, and all they’re 
getting is more lip service. 
Employees tell me they are 
made to feel like children 
who can’t be trusted to act 
and think on their own. 
Numerous times I have 
been told their concerns 
are with upper manage- 
ment, yet the surveys seem 
to target the immediate 
supervisor. In my opinion, 
before managers can 
establish any resemblance 
of credibility, those at the 
region level and above had 
better start “walking the 
talk.” That includes the top 
administrator. 


What can be done to bridge 
the credibility gap between 


ODOT management and 
department employees? 


Mike Captain 
Purchasing Analyst 
Support Services Branch 
Salem 


Mike Captain 

It would be a big step 
when management finally 
realizes that one of their 
primary responsibilities is 
to serve as an example for 
their employees to 
emulate. We have heard a 
lot of talk about employ- 
ees being our greatest 
asset, but actions often 
lead us to believe that we 
have little value. 


Jef Kaiser 
Environmental/Major 
Projects Manager 
Region 1 
Environmental/Major 
Projects Unit 
Milwaukie 


Jef Kaiser 


The gap has closed a lot. 
However I think we 
should strengthen 
management by using 
teams process within 
ODOT. Managers should 
view themselves as 
service providers and 
employees as their 
customers. 


Lidwien Rahman 
Land Use Planner 
Region 1, Milwaukie 


Lidwien Rahman 


Communicate directly 
with employees by 
posting memos from 
upper management 
rather than sending them 
only to middle managers. 
Also, have rotating 
employee representation 
on management teams. 


Mison Bowden 
Program Manager for 
DMV’s Performance 
Measurement Program 
Salem 


Mison Bowden 
Communication and 
consistent communica- 
tion. If management says 
one thing, they need to 
continue to support that 
and inform employees if 
there is going to bea 
change. They need to 
build trust from manage- 
ment to employees and 
back to management. 
Hopefully, this will build 
a relationship with 
openness and honesty. 
Employees need to feel 
that management has 
their best interest at 
heart, in spite of tough 
decisions they have to 
make. 


